
 
Workshop  

"Strengthening Community Resilience in an Evolving Security Landscape” 
 

Agenda 
 
Date: January 24, 2024 
Location: State Administration School, Raina blvd. 4, Riga 
Registration compulsory: register here  
 
Event language – English with simultaneous translation into Latvian 
 
 
Workshop Sessions 
 
10:00 AM - 10:15 AM: Opening Remarks by LAPAS 

• Welcome and introduction by Inese Vaivare, LAPAS director 
• Ilze Doškina, Baltic - American Freedom Foundation (BAFF) regional director 
• Introduction of Mr. Kyle King (Crisis Lab) and the workshop's objectives 

 
10:15 AM - 11:00 AM: The Evolving Security Landscape and Its Impact on 
Communities 

• Presentation and discussion led by Mr. Kyle King 
• Analysis of global security trends 
• Discussion on the effects of these changes on community resilience 

 
11:00 AM - 11:45 AM: Overview of NATO Resilience and Discussion on Baselines 

• Detailed presentation by Mr. King 
• Exploration of NATO's resilience baselines 
• Relevance to community preparedness 

 
11:45 AM - 12:15 PM: Systems Thinking in Community Resilience 

• Presentation and interactive session led by Mr. Kyle King 
• Role of systems thinking in enhancing community resilience 
• Integrating systems thinking into resilience planning 

 
12:15 PM - 12:45 PM: Lunch Break 
 

https://docs.google.com/forms/d/e/1FAIpQLSctDWAv5o6vaMKbNq7hvkmYTc-kuDGvIpPgHpdlnDxCnP7b8w/viewform


 
12:45 PM - 1:30 PM: Applying Baselines at the Community Level - Introducing 
Community Lifelines 

• Detailed exploration of implementing resilience baselines 
• Introduction to the Community Lifelines concept 
• Presentation by Mr. Kyle King 

 
1:30 PM - 2:15 PM: Group Discussion - Identifying Key Issues for Communities 

• Facilitated breakout sessions to discuss community-specific challenges 
• Collaborative development of strategies and solutions 

 
2:15 PM - 3:00 PM: Closing Remarks 

• Summary and key takeaways led by Mr. King 
• Discussion on the implementation of learned strategies 
• Final thoughts and closure of the workshop 

 
 
 
 
 
The workshop is a part of the Latvian Civic Alliance and Latvian Platform for Development 
Cooperation (LAPAS) project “Civil society leaders for societal resilience and regional 
security”, which is provided with the support of the Swedish Institute. This program is 
possible thanks to funding from the Baltic-American Freedom Foundation. 


